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PAYER OF RESULTS - 
GOVERNMENT AND 

COOPERATING ENTITIES 

Source: Shared by the SIBs.CO team 
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Graph 1: Social Impact Bond Structure 

http://www.ecosistema.latimpacto.org/glosario
http://www.sibs.co/
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Bond IRR (%)* 



 

 

 

GOVERNANCE 

AND INVERSOR’S ROLE 
 

 
Inversor had various roles with respect to the social impact bonds; on the 
one hand, participating as general manager, intermediary and investor, 
and simultaneously, identifying and engaging investors aligned with the 
impact mission or focus. In this process, the Inter American Development 
Bank (IDB) and anchor investors played a catalytic role that led to the 
participation of new actors due to their positioning in the ecosystem, 
which was critical for generating trust. 

As the entity responsible for general management and performance of 
the bonds, Inversor was responsible for managing the investment vehicle, 
providing strategic direction and strategic tracking based on the data 
and information collected, efficiently allocating resources to operators, 
managing payments for results and returning resources to investors. 

The governance process was structured into two key areas. The Steering 
Committee and the Technical Committees. In the first one, strategic 
decisions were made, challenges were addressed, capital was 
requested, and the return of resources was evaluated. 

The relationship between investors in these decision-making areas was 
characterized by being horizontal and focused on creating an 
ecosystem that fostered joint learning. In this context, decisions were 
made by consensus and based on what was most favorable for the 
project and the beneficiaries, which is why all levels of investment 
received the same treatment and consideration and no more power was 
granted to those with greater invested resources. 
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For its part, the technical committees focused on operational aspects, 
defining the actions within the intervention route and promoting the 
achievement of the established results. In addition, Inversor monitored, 
through periodic meetings, the activities executed by the implementers 
in order to track the indicators that were loaded weekly in order to take 
actions and reach the goal. In this process, the monitoring of execution 
was ongoing and involved the intermediary to the point of establishing 
the activities jointly, since as one of the operators put it, in the pay-for-
result programs the focus is on productivity and efficiency, not merely on 
performing the activities and explaining them. 

 

RESULTS 

AND IMPACT 
 

 
The Social Impact Bonds for employment generation in Colombia 
generated satisfactory results and various lessons about strengthening 
individuals’ ability to seek employment, generating new employment 
opportunities and promoting employment retention, facilitating the 
breaking down of barriers to access to formal employment. 

Social impact bonds were characterized by an inclusive approach that 
ensured that people from diverse socioeconomic groups, genders and 
ethnic backgrounds had equal access to employment opportunities. 
Additionally, it focused on building the resilience and self-confidence of 
the participants so that they did not feel unenthusiastic if they were not 
chosen in the processes and encouraged them to present themselves to 
various opportunities as a way of showing them the possibilities as opposed 
to limitations. 
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Sociodemographic characteristics of 
individuals benefitting* 

http://www.sibs.co/cali-progresa/)


 

Results 

Source: Based on interviews 

 
One of the main goals of the bonds was to strengthen people with 
respect to their ability to search for employment, providing them the skills 
and tools needed to increase their job opportunities. 

Through various training workshops, strengthening of social/emotional 
skills, personalized advice and training on specific competencies, a total 
of 8,672 people benefited, who acquired new skills, improved their resume, 
learned job search strategies and interview performance, and increased 
their confidence in their ability to address the challenges posed by the 
job market. 
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