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This case was prepared by 
Latimpacto and the Catalytic 
Capital Consortium 
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EXECUTIVE SUMMARY 
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PES LATAM_Emergency COVID 19 Fund 

 

Scope:  

Ventures Supported: 
Duration: 

SDGs: 
 

 

 

  

  
 

Role of catalytic capital: Actors: 
• Founder: 

 
• Investors:  
• Impact Incentive Structurer: 

• Structurers:  

Vehicle: Loans:  

Grants:  

Linked to impact metrics:  

Type: Use: 
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KAYA IMPACT: 
STRENGTHENING 
THE IMPACT 
INVESTMENT 
ECOSYSTEM 
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PES LATAM 
EMERGENCY FUND 

 

 

 

 

 

 Source: Community ES2 Latam VC4A  

 Source: https://vc4a.com/pes-latam/?lang=es  
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Investment (impact-
linked instrument) 

Payment of principal 

and interest  Impact Company  

Verifier 

 

Information 
Verification of social results 

Investor 

If the company met the 
impact target, then some 
of the capital to be 
repaid was forgiven. 
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 PES_ Covid-19 emergency Traditional banking 

Source: Based on interviews 
 

 

DUE DILIGENCE PROCESS 
FOR LOANS 
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Source: Based on the case presented by KAYA at the Catalytic Capital Latimpacto bootcamp 

 

 

 
 
 

 
Limited strategic 
advice 

Development 
of fundraising 
strategy and 
material 

 
Development of 
pricing strategy and 
financial model 

 
Technical 
Support 

Selection Criteria 

 Grants Loans 

Additionality and Use 
of Funds 

 

 

 

Financial Sustainability  

 

 

 

Business Model  

Impact  
 

Team  

Potential to 
Survive 
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ALTITUD’S 
BACKGROUND: 
FUNDING RECIPIENT 
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RESULTS 

AND IMPACT 

 

 

 

Source: Based on interviews 

Results 
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For Altitud, the Latam PES program made a number of fundamental changes 
possible: 
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FINAL 

COMMENTS 

• The Swiss Development and Cooperation 
Agency’s guarantee was critical with respect 
to the attracting of other investors to the 
program. 

• Technical support strengthens entrepreneurs’ 
business capabilities, reduces their risks and 
facilitates access to financing. 
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• There is a gap between investor requirements and the capabilities and/or knowledge 

of entrepreneurs. 

• Patient capital programs allow entrepreneurs time to focus on strategy. 

 
• Lack of capital for impactful investment in Latin America is a barrier to developing 

catalytic capital programs. 

 
• It is important to encourage the participation of actors willing to take risks in 

impact projects in Latin America. 



 

 

 


